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Academic & Clinical Head of Department 
Preliminary Support for Research (Feasibility)This form enables preliminary support to be obtained from the Academic and Clinical Heads of Department (HoD) to progress discussion on the feasibility of a research project (including clinical trials and observational studies) at Cabrini. 
A signed declaration enables the research team to commence start up activities, including ethics submissions, once feasibility is confirmed. A signed declaration does not indicate authorisation for the project to commence. 
Governance authorisation will be issued by Cabrini’s Research Governance Office (CRGO).

Academic HoD - appointed senior clinician researchers responsible for the overall academic direction and strategic success of research conducted within specific clinical areas or health systems. 

Clinical HoD – a senior healthcare leader who manages a specific clinical area or health service, overseeing operations, staffing, budgets, and implementation of strategic goals to continually improve services. 

Instructions:
If the Academic HoD is an investigator on the project, the study will be assessed by the Group Director, Cabrini Research or the Cabrini Research Governance Committee. If the Clinical HoDs are investigators on the project, the person to whom they report to must sign the HoD declaration. For medical specialties without a department director, the research team must seek approval from the Group Director Medical Services & Clinical Governance.

(The Department Resourcing & Costing Approval Form is a different form used to outline projected costs when Cabrini services (e.g. imaging, pathology etc) are engaged to support the research. It is only required AFTER HoD support has been provided.)

	Project Sponsor to complete this section and submit to HoDs with the study protocol (cc the Cabrini Principal Investigator).  Contact researchgovernance@cabrini.com.au for HoD contact details.

	Project Title
	

	Reviewing HREC & HREC reference number (if known)
	

	Project Sponsor (institution name)
	

	Lead Site (if known)
	

	Cabrini Principal Investigator (PI)
	

	Project’s primary Cabrini contact (if not PI) – name, email, phone
	

	Cabrini department overseeing this project
	

	Cabrini services required to support project
	E.g. pathology, medical imaging, pharmacy, health information services, ophthalmology etc

	Brief Project Overview
☐ Protocol Attached
	Insert project overview - limit to 200 words




	Declarations by Heads of Department

	Academic HoD Declaration
must sign prior to Clinical HoD


	· I have read the protocol.
· The research aligns with Cabrini’s research strategy and does not duplicate existing projects in this department.
· There are suitable facilities and resources in this department to support the conduct of this research project at Cabrini.
· All investigators from the department involved in the research project have the skills, experience and training to undertake their role.
· I will be the contact for escalation of any issues (e.g. audit findings, ethical concerns, complaints) that cannot be resolved with the PI, and I will oversee the resolution of such issues.
· I support the progression of feasibility assessment to conduct this research at Cabrini.

	Name: 

	Signature:

	Date:

	Title:

	Clinical HoD Declaration

	· I have read the protocol.
· There are suitable facilities and resources for the research project to be conducted at Cabrini. 
· The PI has the skills, training and experience necessary to undertake their role. 
· I will be the contact for escalation of any issues (e.g. audit findings, ethical concerns, complaints) that cannot be resolved with the PI, and I will oversee the resolution of such issues.
· I support the progression of feasibility assessment to conduct this research at Cabrini. 

	Name: 

	Signature:

	Date:

	Title:



	HoDs may be asked to sign a subsequent declaration on the Non-HREC Review or Site-Specific Assessment (SSA i.e. governance) application forms once the research team has submitted a full ethics and/or governance submission to CRGO. 
This will only be required if there are significant changes to the study protocol from its initial HoD approval.
Contact researchgovernance@cabrini.com.au tel: 03 9508 3412 with any questions.
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